ENSURING A SAFE EXPERIENCE
Operational Protocol for the New Normal

INTRODUCTION
Mozambique, with an estimated population of just over 31 million (2020), has 1012 recorded cases
of Covid-19 with 8 deaths and 277 recoveries since the virus was first detected (Status: 8 July 2020).
Of the 725 active cases, the majority are in the far North within the provinces of Nampula and Cabo
Delgado, as well as in Maputo and Maputo City in the far South.
Mozambique has started screening arrivals at the borders and airport terminals from end of
February and immediately introduced a mandatory 14 days quarantine for arrivals from high risk
countries when the number of recorded cases in more and more European countries started
exceeding the 1000 mark, after the initial outbreak in China.
Since the first case of Covid 19 in Mozambique was confirmed in mid March, the country has
managed to keep its curve relatively flat with a low number of deaths and patients in ICU. A
contributing factor may be that the average age in Mozambique is 18 years with children less than
14.5 years old comprising over 44% of the population and those +55 years old comprising only 6%
of the population (2019). High UV levels, with usually sunny weather, low population density– 60%
of the population lives in rural areas - and a proactive government response may also have aided
in containing the outbreak.
Travessia Beach Lodge is located in the Province of Inhambane,
more than 500 kms from the capital of Maputo and more than
1500km from the northern hotspots.
With our boutique size of only 5 rooms, already generously
spaced to ensure privacy, social distancing in our common areas
has never been an issue. Because of our open plan building style
with pull-up canvas panels, there is always plenty of ventilation.

Guests have enjoyed
the space and
deserted beach of
Travessia long before
social distancing was
dictated to us by a
virus.

We have adopted the Operational Protocol
provided by the World Travel and Tourism
Council and are confident that Travessia
Beach Lodge is Safe to Travel.
Mozambique has always been a destination
for remote relaxation. Guests have enjoyed
the space and deserted beach of Travessia
long before social distancing was dictated to
us by a virus.

We adhere to the safety and hygiene requirements of the New Normal and invite you to enjoy the
peace and tranquillity of the “ever normal” at Travessia Beach Lodge.

OPERATIONAL AND STAFF PREPAREDNESS
As the hospitality industry and establishments restart their operations, Travessia Beach Lodge
ensures that they can achieve operational excellence in the “new normal” and has trained staff
to prepare and execute on the operational plans. As such we have:

o Developed a COVID-19 prevention plan including an action/checklist for infection
prevention and a special cleaning and disinfection plan
o Sufficient staffing levels available to restart operations
o Implemented protocols and guidelines for staff safety and health, including a stay-home
policy for anyone displaying any symptoms or an increased temperature as per World
Health Organisation (WHO) guidelines
o Reflected physical distance in the layout of common spaces and limiting the number of
staff in common back-of-house areas
o Ensure physical distancing protocols and guidelines, and where possible, clearly marked
and communicated to guests and staff
o Integrated technologies to enable automation such as contactless payment where
possible
o Implemented enhanced protocols and guidelines for food safety in the restaurant,
including food handling and preparation, hygiene, digitization, and deep cleaning
Travessia Beach Lodge has trained staff to prepare and execute on operational plans by:

o Creating and implementing staff protocols and guidelines of expected behaviour for staff
and operations
o Retraining staff regarding infection control, physical distancing and enhanced hygiene
measures including hand washing, the use of masks and gloves as recommended by local
health authorities and informed by the latest advice from public health authorities and/or
WHO
o Continuous monitoring of the well-being of team members by management, following
governmental and WHO guidelines

ENSURING A SAFE EXPERIENCE
Travessia Beach Lodge works to deliver a safe experience for staff and guests through
enhanced cleanliness and hygiene best practices. We ensure to have the following in place:

o Implemented processes focused on enhanced sanitation, disinfection and deep cleaning
practices as well as increased cleaning/disinfection frequency:
o Revisited guidance to cleaning teams for all areas of the lodge including
guestrooms, washrooms and common areas with a specific focus on highfrequency touch points such as room keys, light switches, and door handles.
o Ensured physical distancing for guests in all common areas
o Individual in-room beach towels for guests and on request.
o Implemented customer processes including guest information and physical distancing:
o Implemented guest health/temperature checks and monitoring
o Limited social interaction and possible queuing at reception
o Recommended use of face masks as required as per risk-based approach
o Enhanced food safety and hygiene at restaurants by:
o Providing plated food to the guest’s table by staff
o Enhancing cleaning, including disinfecting tables immediately after guest has left
o Implementing physical distancing through table spacing and guest seating
o Replacing of all menus, drink and lunch menu presented on a black board
o Introducing individual water bottles for guests to be refilled.
REBUILDING TRUST AND CONFIDENCE
We work to rebuild trust and confidence through transparency and communication by:

o Clear, consistent, and enhanced communication with customers on new health & hygiene
safety protocols via Travessia’s channels, both digitally and physically at the lodge. Our
guest facing/front office staff is trained to answer questions.
o Implementing clear signage in the rooms and selected common spaces to inform guests
of the enhanced cleaning protocols, physical distancing, and other recommendations
such advice from health authorities which may include the wearing of face masks,
guidance on hand hygiene and physical distancing.
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